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Outlook: Growth and Challenges

2030 Growth Projections

Source: Global Insight, AASHTO, FHWA

• No national freight policy
• No Capacity growth
• Congestion- all modes
• Increasing fuel costs
• Lengthening supply chains
• Increased environmental requirements

Challenges

Population to grow to 364 million
VMT to grow by 150 percent
Freight rail to increase by 92 percent
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The U.S. supply chain is a competitive 
advantage and economic engine

A 1% change in 
supply chain 
costs = $14 
billion

The supply chain 
represents $1.4 
trillion in goods and 
economic activity

8 million jobs 
involved in 
moving and 
handling freight

Key to global 
competitiveness
10% of US GDP 
(China – 22%)

Source:  Map - FHWA, 2002



US highway and rail networks: 
System miles and volumes
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Source: National Rail Freight Infrastructure Capacity and Investment Study September 2007 and AAR
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Freight Rail Works

5

One BNSF 
intermodal train 

removes more than 
280 long-haul 
trucks from 
our nation’s 

highways

*Based on a 1,500 mile truck haul

Grain

Indust.
Products

Intermodal

5.5x

4.3x

2.3x

Fuel Efficiency 
vs. Truck* 11.5 million 

containers and 
trailers moved by 
rail reduces GHG 

emissions by 
17.2 million 
metric tons 
vs. highway 



To accomplish 10% we need to invest 
more in rail

Assessed long-term capacity 
needs of primary rail freight 
corridors

Assumed no shift in modal 
tonnage shares among rail, 
truck and water beyond those 
projected by U.S. DOT

$39 billion shortfall will occur 
without a stimulus to bring 
investments up sooner in their 
cycle Total Needed Sources of Capital

$135 B

Growth

Productivity

Shortfall

$70 B

$26 B

$39 B

Class 1 capital investments needed 
to meet 2035 volume demand

Source: National Rail Freight Infrastructure Capacity and Investment Study September 2007



Capacity Investment:
Supporting Increased Market Share

Target
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Running a railroad through 
recession to recovery – BNSF Volumes

2006 2007 2008

Percent change 
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Rational regulation works



Rational Regulatory Policy – What is it?

Provides:
Certainty and stability
Returns that justify reinvestment
Reasonable process for both shipper and carrier

Acknowledges:
network-nature of railroading: costs and operations
capital intensity 
ongoing need to replace and expand infrastructure



Current Public Policy Debate 

Congressional efforts
Antitrust legislation
Regulatory oversight/legislative changes to STB

Bottom Line:  Policy must be analyzed with long-term 
view toward re-investable returns.



OneRail Coalition 



Public Policy Options to Consider

Rational regulation 

A national, multi-modal vision for freight mobility

Investment Tax Credit for freight rail expansion



1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Engineering Expansion Mechanical Other Locomotive

Capital CommitmentsCapital Commitments with ROIC

$ Millions

$2,258

$2,520
$2,265

$1,763
$1,608 $1,505

$1,726

$1,988
$2,179

$ Millions

ROIC

6.2% 6.2%

7.6%

9.6%9.5% 9.7% 9.4%

7.2%

8.8% $2,670 $2,593

10.8%
10.0%

$2,850

10.7%

2002-2007: ROIC is restated to reflect the change in methodology for discounting operating leases.
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